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Part A — Items considered in public

A3 Appointment of Vice-Chair That Councillor Gina Maddison be appointed Vice-Chair of the Committee for the remaining
2024/25 municipal year.

A6 Minutes That subject to the amendments listed above, the minutes be approved as a correct record and
signed by the Chair.

A7 Forward Work Programme and Action | (a) That the Forward Work Programme be noted;

Tracking
(b) That the Facilitator, in consultation with the Chair of the Committee, be authorised to
vary the Forward Work Programme between meetings, as the need arises; and

(c) That the progress made in completing the outstanding actions be noted

A8 Youth Services Update (a) That the Committee support the creation of a digital strategy for Youth Work provision in

Flintshire, including online provision which compliments physical open access and
targeted provision;

(b) That the Committee support the creation of an internal delivery team for youth work
qualifications which supports the recent creation of the North Wales Training
Partnership. Ensuring that future qualifications are affordable, accessible and reflect
local and regional needs;

(c) That the Committee commend the service for gaining the Quality Mark Bronze Award
and the Safer Communities Award for the Athena and Goliath Programmes;

(d) That the Committee support the application for the Quality Mark Silver Award in 2025
as part of the ongoing service improvement; and

(e) That the Committee support the continuation of creating a sustainable, affordable,
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equitable and quality youth service which prioritises front line delivery.
A9 Corporate Risk Register (a) That the Council’s Corporate Risk Register report, in particular risk REY01 — Financial
Viability of Schools be noted; and
(b) That the Committee is assured of the arrangements in place to manage risk REY01 —
Financial Viability of Schools.
A10 Council Plan (2023-28) Mid-year (a) That the Committee support the levels of progress and confidence in the achievement
Performance Report 2024/25 of priorities as detailed within the Council Plan 2023/28 for delivery within 2024/25;
(b) That the Committee support overall performance against Council Plan 2024/25

performance indicators/measures; and

(c) That the Committee is assured by explanations given for those areas of
underperformance.




